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EMIGRATION IMPROVEMENT DISTRICT

BOARD OF TRUSTEES REGULAR MEETING

MAY 14, 2026

[bookmark: _Hlk80250054]EMIGRATION CANYON FIRE STATION
5025 EMIGRATION CANYON ROAD
SALT LAKE CITY, UTAH

AND ZOOM


	Regular Meeting	


Board Members in Attendance:  David Bradford – Chair, Mark Stevens – Co-Chair, Brent Tippets—Co-Chair
 
Ex Officio: Eric Hawkes—District Manager, Don Barnett—Barnett Intermountain Consulting, Jeremy Cook—Legal Counsel


David Bradford called the meeting to order at 7:04 p.m.



1.	Consent Approval - Minutes for May 14, 2026

[bookmark: _Hlk218349105]MOTION: Brent Tippets made a motion to approve the minutes of the April 23, 2026, Board Meeting as written.  David Bradford seconded the motion.

VOTE: Unanimous in favor of the motion. 
[bookmark: _Hlk47440513][bookmark: _Hlk534918797]



2.	Financial Considerations and Report



Mr. Hawkes reviewed the monthly financial report.  Board members generally agreed that the district's finances appeared stable and that there were no alarming issues in the reports. When asked about water revenue levels, Mr. Hawkes explained that revenue appears lower early in the year because the majority of water-use income is typically collected during the summer billing months. Members reviewed a 2007 bond with about $1.5 million remaining and a maturity around 2037, noting roughly 11 years left on the debt.  Discussion then focused on long-term financial planning, particularly the eventual expiration of customer impact fees after 25 years. The board recognized that the district is in a strong financial period now but will face reduced revenue in the future as these fees phase out. Members discussed the importance of planning ahead, potentially saving surplus revenue, and requested a more detailed analysis of the financial impact once the fees expire.



3.	Annual Compensation Increase for District Manager


The board then moved to an annual review of the business manager's compensation. After examining official inflation data from the previous three years, it was determined that cumulative inflation totaled approximately 9.7%. A proposal was made to increase the manager's salary by that amount and make the increase retroactive to January 1 of the current year. Board members also discussed establishing a regular annual review process each January so compensation could be evaluated based on inflation and other factors. 

MOTION:  Mark Stevens made a motion to increase the manager’s salary by 9.7%, retroactive to January 1 of the current year and agreed to begin annual salary reviews in January 2027, likely tied to inflation or similar benchmarks.  Brent Tippets seconded the motion.

VOTE:  Unanimous in favor of the motion.



4.	Water System Report—System Consumption Report—Don Barnett
	

The board reviewed the water system report and discussed recent water usage trends. Don Barnett noted that he was surprised water consumption had not increased significantly during the unusually warm and dry weather experienced in March and early April. Despite having more service connections than in previous years, overall water usage and usage per connection remained below long-term averages. Board members had expected residents to begin watering earlier because of the warm temperatures, but the anticipated increase in demand had not yet occurred. One possible explanation offered was a recent city newsletter encouraging residents to delay outdoor watering until May 15 due to drought concerns. Board members viewed the lower-than-expected water consumption as encouraging, suggesting that residents were paying attention to conservation messages and demonstrating awareness of limited water supplies. 



5.	Maintenance and Repairs
A.  4800 Skycrest Circle Repair & 5557 E Emigration Canyon Rd
Mr. Hawkes reported that recent repairs had been completed on failed saddles on Skycrest Circle as well as at 5557 E Emigration Canyon Rd.  Mr. Hawkes estimated that approximately 15 saddle failures have occurred over the past ten years, many of them located along Main Canyon Road, leading to speculation that a defective batch may have been installed in that area. The board briefly discussed whether alternative materials or designs should be considered. However, Mr. Hawkes noted that the saddles currently being installed have performed well.  The board concluded its maintenance discussion by confirming that repairs to the recent water line failures were nearly complete.  

B.  Brigham Fork Well Repair
Don Barnett reported that he had not yet been able to meet with Lang but committed to continuing his efforts and inviting him to a future board meeting. Board members emphasized the importance of obtaining a clear answer regarding the feasibility of the project and expressed a desire to make progress during the current drilling season.  The board discussed Lang's background and involvement with the original Brigham Fork well. The board noted that he possesses unique knowledge of the local geology and drilling conditions, making his input particularly valuable. Mr. Barnett indicated that while Lang had not ruled out involvement, he remained uncertain about both taking on the project and whether the proposed work would be a wise use of district funds.
The conversation then shifted to the potential cost of developing a new well near Upper Freeze Creek if other options proved unsuccessful. While some costs could be reduced because the district already owns nearby property and has access to existing power and water infrastructure, board members acknowledged that the total project cost could still exceed $1.5 million. They discussed possible financing options.  The board also noted that new impact fees or other funding mechanisms might be required because existing revenue sources may not be sufficient to support a project of that scale.



6.	Any Items for Discussion from Board and/or from Visiting Public, Dismiss Public


A visitor, Scott Osterloh, introduced himself and asked a clarifying question about the budget.  



9.	Closed Session – Pending Litigation



MOTION:  Board Chairman David Bradford made a motion to convene in closed session to discuss pending litigation.  Brent Tippets seconded the motion.

VOTE:  Unanimous in favor of the motion.

The Board of Trustees met in closed session from 7:28—7:55 p.m.  Those present included David Bradford, Brent Tippets, Mark Stevens, Eric Hawkes, Don Barnett, Jeremy Cook.


MOTION:  Board Member Brent Tippets made a motion to adjourn the meeting.  David Bradford seconded the motion.


VOTE:  Unanimous in favor of the motion.


The regular meeting of the Emigration Improvement District adjourned at 7:55 p.m.


 






______________________________________________________

Minutes Approved











